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Bullying, Discrimination and Harassment Policy

Last Reviewed: June 2026

Purpose of the policy

The Tudor Griffiths Group is committed to creating a safe, constructive working environment in which all employees
are treated with dignity and respect. For this reason, we will not tolerate bullying, discrimination or harassment in any
form. The Tudor Griffiths Group aim to create a culture of equality, diversity and respect between all employees.

To make sure this is understood throughout our company, we have created this policy for all our employees. The policy
sets out:

e what we mean by bullying, discrimination and harassment

e how employees can report bullying, discrimination and harassment

e how we will handle reports of bullying, discrimination and harassment

e the actions we can take against an employee who breaches our policy

Scope of the policy

This policy applies to all employees, including those who work part-time, or on fixed-term or zero-hours contracts. It
covers conduct:

e whilst employees are in any The Tudor Griffiths Group building

e whilst they are using The Tudor Griffiths Group’s IT systems

e in any non-working situation where they are identifiable as an employee of The Tudor Griffiths Group

The policy covers both in-person and online conduct.

Roles & Responsibilities

Senior managers
Senior managers have overall responsibility for this policy and will make sure:
e this policy is available to all employees
e it is known that The Tudor Griffiths Group has a zero-tolerance approach to bullying, discrimination and
harassment

Line managers
Anyone who manages employees must also:
e support and encourage employees to tell them about any instances of:
o bullying
o discrimination
o harassment
0 victimisation
foster a safe working environment
understand how to handle reports of bullying, discrimination and harassment
understand when conduct must be reported to the police
provide employees who report bullying, discrimination or harassment with confidential support and advice
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All staff
Everyone in The Tudor Griffiths Group is responsible for implementing the policy. To make this happen, employees at
all levels must:

e take responsibility for their own behaviour

e behave in line with The Tudor Griffiths Group’s values

e respect and support their peers

e report any bullying or abusive conduct they experience

e report any bullying or abusive conduct they witness

This policy will be reviewed annually, or sooner where required, to ensure it remains compliant with legislation and
reflects current organisational practices.

What we mean by bullying

Any intentional, repeated behaviour that has a negative impact on another person will be treated as bullying. This
includes behaviour that makes another person feel:
e disrespected

e offended

e intimidated
e insulted

e humiliated
e Afraid

Examples of behaviours that we’ll treat as bullying include, but are not limited to:
e spreading malicious rumours about a colleague
e repeatedly calling a colleague by the wrong name
e supervising a colleague in an overbearing way
e deliberately overloading a colleague with additional work
e constantly picking on or criticising a colleague
e regularly excluding a colleague from work or social activities

Discrimination and harassment

All forms of discrimination and harassment are unacceptable within The Tudor Griffiths Group. In some cases,
discrimination and harassment might relate to ‘protected characteristics’. The protected characteristics under the
Equality Act 2010 are:

e age

o disability

e gender reassignment

e race including colour, nationality, ethnicity or national origin

e religion or belief

e sex (including breastfeeding)

e sexual orientation

e being married or in a civil partnership

e being pregnant or on maternity leave

Discrimination and harassment which relates to a protected characteristic is against the law.

Types of discrimination
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The Tudor Griffiths Group recognises the legal definition of discrimination that’s set out in the Equality Act 2010. We
will not tolerate any unfair treatment that relates to a protected characteristic.

Direct discrimination
Direct discrimination is when someone is treated less favourably than others because they have a protected
characteristic.

Indirect discrimination
Indirect discrimination is where a practice, policy or rule applies to everyone but places a person with a protected
characteristic at a particular disadvantage.

Associate discrimination
Associate discrimination is when a person is discriminated against because they associate with someone with a
protected characteristic.

Perceptive discrimination
Perceptive discrimination is when someone is discriminated against because they are thought to have a protected
characteristic, whether they do or not.

Harassment
Any conduct that violates another person’s dignity will be treated as harassment. By ‘violating dignity’, we mean
creating an environment that a person finds:

e intimidating

e hostile

e degrading

e humiliating

e Offensive

Examples of behaviours that we’ll treat as harassment include, but are not limited to:
e taking images of colleagues that are embarrassing or sexual in nature
e making unwelcome sexual advances
e sharing sensitive information about a colleague in a group email or WhatsApp message
e insulting someone through words or behaviour
e making a groundless threat about a colleague’s job security

Stalking
Stalking is a form of harassment and/or bullying which is against the law. Stalking is persistent unwanted conduct which
can be physical or psychological.

Examples of stalking behaviours include:
e repeated messages, phone calls or other forms of contact
o following someone
e repeated bullying online

Victimisation
The Tudor Griffiths Group recognises the legal definition of victimisation that’s set out in the Equality Act 2010. We will
not tolerate the unfair treatment of individuals who:

e have made a complaint to do with a protected characteristic

e supported a complaint to do with a protected characteristic

e are believed to have made this kind of complaint, or be planning to do so
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What we mean by abusive conduct

Behaviour that has a negative impact on another person may be treated as abusive conduct. This behaviour does not
necessarily have to be:

e deliberate

e Repeated

Abusive conduct can include, but is not limited to, incidents of:
e harassment
e discrimination
e Victimisation

Throughout the rest of the policy, we will refer to all acts of harassment, discrimination and victimisation as well as
acts that impact others negatively as abusive conduct.

Confidentiality and protection from bullying and abusive conduct
Every employee has the right to discuss or report bullying and abusive conduct confidentially.

In some cases, we might need to share information about the employee who made the complaint. Where this is the
case, we’ll consult the employee beforehand and make sure this is done confidentially.

We will not tolerate the victimisation of employees who:
e make a report about bullying or abusive conduct in good faith, or
e contribute to an investigation

Those who victimise an employee for one of the above will face disciplinary action.

How employees can address and report bullying and abusive conduct

Those who experience bullying or abusive conduct should keep a record of all incidents as it will help with investigations
if the matter is formally reported. This includes logging:

e the date and time of the incident

e details of what happened

e details of any witnesses

To address bullying or abusive conduct, the victim may wish to:
e speak to the person who carried out this behaviour and try to make them understand the effect it’s had
e arrange an informal, confidential chat with their line manager and ask for advice and support
e raise their concerns using The Tudor Griffiths Group’s grievance procedure - this can be found on the TG Group
Intranet
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Investigation, record keeping and data protection

Investigating allegations
If bullying or abusive conduct is not resolved informally, The Tudor Griffiths Group will perform a confidential
investigation into the allegations.

The Tudor Griffiths Group will:
e interview everyone involved
e consider the circumstances surrounding the allegations
e consider the reporting person’s feelings and perception of the conduct
e establish if the conduct can be defined as bullying or abusive conduct

If allegations are upheld, The Tudor Griffiths Group will decide what action will be taken next. This could be disciplinary
action or a report to the police.

Once a decision on action has been made, The Tudor Griffiths Group will update the:
e reporting person, and
e victim (if they didn’t make the initial complaint)

Record keeping and data protection
The Tudor Griffiths Group will keep a record of all reports of bullying or abusive conduct. The information regarding
the complaint will be kept on the HR files of those involved including:

e the victim

e the perpetrator

e relevant witnesses (where appropriate)

Information on a reported act of bullying or abusive conduct will be kept confidential and only discussed and shared
with those:

e who need to know

e involved in the report

In some cases, if we believe a crime has been committed, we will also report the conduct and share information with
the police. We will take this type of action if an incident involves:

e ahate crime

e physical violence

e sexual assault

When we take this kind of action, we will always consult the victim of the abusive conduct before a report is made.

All information gathered and recorded will comply with The Data Protection Act 2018 (DPA) and the General Data
Protection Regulation (GDPR).
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Actions we can take against an employee who breaches our policy

If an employee breaches this policy, and we have sufficient evidence that they’ve done so, they will face disciplinary
action. We will take this action in line with our disciplinary procedure, which can be found on the TG Group Intranet.

Action will also be taken against those who make false allegations of bullying or abusive conduct.

If we consider an employee’s behaviour to have breached this policy and be gross misconduct, this will usually result
in dismissal without:

e warning
e anotice period
e payment in lieu of notice

Bullying or abusive conduct which relates to a person’s protected characteristics can be considered a criminal offence.
Where this is the case The Tudor Griffiths Group will report the matter to the police and will do all it can to assist
investigations.
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If bullying or abusive conduct is committed by a third party

An employee might experience bullying or abusive conduct by a third party like a customer or supplier. If this
happens, The Tudor Griffiths Group will take steps to prevent recurrence. This could include but is not limited to:
e making sure interactions between the victim and the perpetrator are supervised
e making sure the victim does not have to interact with the perpetrator
o formally reporting the incident to the perpetrator’s manager
e formally reporting the incident to the police where appropriate

Monitoring after the complaint and investigation

Once an investigation into bullying or abusive conduct has been completed, The Tudor Griffiths Group will actively keep
an eye on the issue for a short period of time. This is to make sure:

e the reported behaviour has stopped if the perpetrator has not been dismissed

e no one is treated unfairly because they either made or supported a complaint

If there is a recurrence of bullying or abusive conduct because of an incident already reported, The Tudor Griffiths
Group will re-engage this policy.
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